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1940_ 1.088.647 inhabitants 68% provincial pop.

    
2008_  1.075.876 inhabitants 17% CAM pop. 
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actions 

* 

A1_ 

physical 

A2_  socio-

economic 

operations 

* 

siystems 

axes 

zones 

interventions 

regulations 

plans 

programmes 

 

1_ north corridor 

2_ corredor ensanche 

3_ centre corridor 

4_ ciudad universitaria 

5_ río matadero 

6_ castellana prado sur 

7_ calle 30 este  

8_ atocha abroñigal 

9_ Tetuán 
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From concentration to the loss of 
relative weight whilst the 
concept of economic activity 
evolves 

7 

Density variation 1998-2007 of economic activities per hectare 

D1_ 

economy 
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_ During the past decade: 

From 36% to 30% of regional employment 

From 35% to 31% of the GVA 

 

_Maintenance of centrality for the most 

qualified activities 

 

_The greatest touristic attractions, 

increasingly less % of beds in CAM 

 

_Potential to configure one of the main 

european creative cities. Diversified 

structure to face the crisis. 
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Population density by censal segment in 2008 

Fast changes in the structure, 
cohesion and dynamics of the 
Central Area´s population 

D2_ 

society 

* 

_  The Central Area is not homogeneous 

 

_ Growing diversity of the population 

 

_ Population ageing is stabilising 

 

_ Youths move to the periphery 

 

_ Need for an adaptation of services 

 

_ Increasingly less children 

 

_ Changes of residence in 2006: 
   + From A.C. to periphery:   32.435 

   + From periphery to A.C..   23.160 

   + Within the A..C..:          56.300 
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Modernisation and lasting areas 
of structural deterioration in the 
housing stock 

D3_ 

housing 

* 

_Lack of zonal habitability 

 

_Rigid supply and prices hampers the 

settlement of young families 

 

_Sacrcity of housing for rent and 

preservation within the market of deficient 

units 

 

_Rehabilitation policy and fight against 

substandard housing 

 

_Subsidy programmes for energy and 

acoustic based refurbishment 
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Creative diversity and variety in 
need of facilities to establish 
itself and adapted spaces 

 

D4_ 

culture 

* 

_ Large public and private cultural investment 

 

_ Proportionally limited international visibility 

 

_ Need of a “one-stop counter” for culture  

 

_ Need to vertebrate high culture and the 

local scale 

 

_ Convenience of a Culture Strategic Plan 

Distribution of cultural services within the Central Almond, 2008 A
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Mean daily intensity 

Systems conditioned by the 
economic and institutional 
centrality 

D5_ 

infraestructures 

* 

 

_ High participation of public transport 

within the modal share 

 

_ Convenience of restraining the role of 

the individual vehicle 

 

_ Convenience of fostering cycling and 

pedestrian mobility 

 

_ Need to promote transport 

interchanges 

 

_ Need of a strategic approach to 

subterranean networks with updated 

inventories 
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Night  temperatures in summer in the Central Area  

Energy fluxes, consumer habits 
and technology define the urban 
environmental impact 

D6_ 

enenrgy and environment 

* 

_ Climate change, new factor 

 

_ Clear energy reliance on the exterior, 

though advances towards self sufficiency 

 

_ Need to be prepared for new Directive 

on energy neutral buildings 

 

_ Need of energy rehabilitation of old 

dwellings 

 

_ Need of an open spaces strategy at 

various scales 

A
n

a
ly

s
is

 a
n

d
 d

ia
g

n
o

s
is

 

* 



Proyecto Madrid Centro 13 

Planning´s game rules and the 
importance of the non bulit 
elements 

D7_ 

Urban landscape 

* 

_ Relevance of  heritage protections, with 

a complex superposition of competencies 

 

_ Need to take into account de evolution 

of conservation criteria 

 

_ Recent or current important 

transformations (Arganzuela, Tetuan) 

 

_ Need of a definition of the urban 

aesthetic in contemporary terms 

The Central Almond´s tissue A
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Facing the objective (emergency 
and crime) and subjective needs 
(feeling of security) 

D8_ 

security 

* 

_ Three main themes: catastrophies, 

accidents and public safety 

 

_ The Municipal Emergency Plan 

establishes protocols  

 

_ Positive evolution of criminality in 

recent years 

 

_ Teh Central Area concentrates a large 

part of police interventions and sensitive 

areas 
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objetives 

* 

O1_ 

a new citizenship 
cutlture 

O2_ 

A new 
identity 

O3_ 

A greater social 
cohesion 

O4_ 

A new urbanism 

O5_ 

The centre as an 
economic asset 
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Promote a citizenship culture recognising 
Madrid´s complexity sustained on a new 
concept of the public 

O1_ 
* 

a new citizenship 

culture  

*quality of life 
Understand quality of life promoting collective values and 
individual commitment for the common good 
 

*public space 
Promote a use of public spaces that spans local, district 
and metropolitan services 
 

*flexibility 
Make flexibility a tool for change 
 

*positive critical capacity 
A population with positive critical capacity demanding real 
change must count on a committed administration 
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Madrid Mosaic: build identity addressing 
differences in a complex city 

 

 

O2_ 

A new identity 

*shared house 
the Central Area as reference and shared house: the role 
of the large cultural and institutional services. 
 

*local identities 
enhancing local identites, linked to the melting pot of 
differentiated social spaces. 
 

 *the central area must carry out 
1. an international role(third european metropolis, world 
central square in spanish, and cultures node ) 
2. the role of capital of Spain 
3. the condition of metropolitan capital 

* 
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O3_ 

a greater social 

cohesion 

convert social diversity into an asset taken 
on by the inhabitants 

 

 

*a new  identity 
a new identity based on the promotion of local identities 
requires addressing local needs . 
 

*improve coexistence 
improve coexistence with a new urban culture based on 
a better knowledge of the other . 
 

 * solidarity space 
the Central Area as a solidarity space for those suffering 
from forsaken situations. 

* 
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O4_ 

A new urbanism 
Face future challenges from a new 
urbanism based on the transformation and 
recycling of the existing city 

 

 

* end of the expansive urbanism 
eagerly assume the end of indiscriminately expansive 
urbanism 
 

*highlight 
highlight the social, economic, spatial and symbolical 
capital of the Central Area . 
 

 *naturalization 
undertake the naturalization of the urban public space 
 

*more adapted norms 
Understand the city from the processes as a base for 
regulations more adapted to real needs 
 
 
 

* 
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O5_ 

The centre as 

economic asset 

* strenghten institutional , cultural , and 
corporate centrality as an asset of the 
Central Area 

 

 

* limit delocalisation 
limit public and private delocalisation trends and 
maintain jobs in the centre 
 

*climate change 
link climate change mitigation strategies to the 
promotion of a cluster of advanced local services 

 

 *hybrid centre 
a hybrid centre with a wide variety of economic activities 
integrated in the residential spaces 
 

*embrace talent 
the Central Area can embrace the talent that will 
encourage economic competitivity 
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strategies 

E0_ 
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*sustainability 
improvement of the urban metabolism increasin energy self sufficiency, 
and reflecting on the Spanish leadership in renwables 

 

*innovation  
innovation of public management modes, of urban, citizenship and 
social culture, and of productive processes as growth engines 

 

*cultural rennovation 
culture has a responsability in the city´s configuration as an economic 
force and as a domain for the promotion of talent 

 

*territorial and social cohesion 
the improvements that may derive from the Proyecto Madrid Centro 
must be percieved by all citizens, avoiding exclusions 

 

*safety 
an integrated vision of safety sustained on a new citizenship culture 

 

E0_ 

(5) transverse 

strategies 

* 
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E1_ 
new urban 

planning 
public space as an organisational 
system, identity reference and 
mediating element between the 
city and its inhabitants 

    

                                                          
* a new urban cell as a base for a better 
quality of life 

 

* a new functional division of the city into 
Homogeneous Identity Areas 

 

*  reconsideration of the specialisation of the 
spaces of mobility 

 

*  specialise and  hierarchise traffic, not 
eliminate 

 

* Gradual implementation in reversible 
phases 
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E1_ * 
A new urban planning 
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recover the street space for a 
greater diversity of uses 

 

 

 
* apply the system of new urban cells 

 

* grid the bicycle lane networks 

 

* integrate parking policies and dissuasion of use 
of private vehicle 

 

* promote the urban role of the edge areas of 
the Central Area as gateways to the city,  with 
interchange functions 

 

* prioritize public transport 

 

E2_ 

a new mobility 
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E2_ 

a new mobility 

proposed basic network proposed bycicle network 
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E3_ 

greening of the city 

transform the Central Area into a 
specific ecosystem, with its own 
rules 

 
 

* recover the geographic 
memory(watercourses, cornices, relief) 

 

* green vertebration with the river and the 
Sierra 

 

* Incorporate nature to the built : vertical 
gardens, green roofs 

 

* Mitigate climate change: energy generation 
and CO2 sinks 

 

* New balance between urban compression 
and decompression with East-West green 
corridors 
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E3_ 

centre green axis 
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E3_ 

ensanche green axis  
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domains at the scale of the 
centre as a whole as an ideal 
territory for innovation and 
creativity 

 

 
 

* 3 parallel North-South axes: the River; 
Castellana and M-30 East and North 

 

* 3 transverse green axes 

 

* 2 commercial axes: Príncipe de Vergara and 
Bravo Murillo-Fuencarral 

 

* 3 cultural axes 

 

* A boost triangle for innovation: Arganzuela- 
Colina de los Chopos- Ciudad universitaria 

E4_ 

innovation spaces 
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Madrid support laboratory for 
creation 
 

 

* proximity network for contemporary culture 
offerings 

 

* approachment of scientific culture for he 
whole city 

 

* exterior projection of the cultural productions 

 

* value enhancement of the cultural heritage 
along updated criteria 

 

* promotion of the internal connectivity of the 
cultural tissue 

 

* central and peripheral cultural axes 

E5_ 

cultural promotion 
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E5_ * 
cultural promotion 
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Francisco Silvela 

Francisco Silvela 



Proyecto Madrid Centro Fundación Caixa Forum 
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adapt regulation to reality and 
to contemporary needs 

 

 
 

* Updating of regulation criteria of PGOUM97 

 

* Identificaction of study areas to be 
transformed, applying the recycling concept 
to take advantage of potentialities of built 
domains 

 

* intervention tools adapted to each case 

 

* erradication of substandard housing 

 

* services requalification 

 

E6_ Transform 

rehabilitation 

into recycling 
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lavapiés. 

moncloa. 

tetuán. 

intervention areas 

historic centre: 
Degraded areas in the historic centre. 

new intervention limits(from the plot to the block). 
Public intervention and private intervention. 

ensanche: 
Intervention in blocks with opportunity voids and  

obsolete uses 
new urban regulation to make transformation 

viable 
Private intervention.  

 pericentral area: 
Identification of opportunity areas: unused containers, 

abandoned land and obsolete infrastructures 
 mixed intervention( public-private) 
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from rehabilitation to urban recyling: 
intervention strategies 

consolidation: 
Rehabilitaction +  constructive   repair 

reorganisation : 
Work in intervention areas 

Sponging + redensification + transformation  

hybridisation: 
Functional rehabilitation+ typological addition 
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consolidation: 
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AREAS 

Physical actions 
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* A1_ 

INTERVENTIONS 

Physical actions 

renovation 
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* A1_ 

INTERVENTIONS 

Physical actions 

transformation 
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*integration 
acknowledgement of the plurality of interests and sensibilities 
 

*concertation 
information transparency, participation and negotiation 
 

*participation 
To achieve a new citizenship culture, direct participation as a work 
tool 
 

*transversality 
Integrate local and sectorial visions both of the Administrations 
and Madrid´s Civil Society 
 

*cooperation 
The construction of identity and the future must be a truly 
collective aim 
 

*innovation 
Administrative management must assume innovation 
 

*territoriality 
Solidarity between the different zones, both in the Central Area 
and the rest of the municipality and Metropolitan Area 

gobernance * 

G1_ 

integration 

G2_ 

concertation 

G3_ 

participation 

G5_ 

cooperation  

G6_ 

innovation 

G7_ 

territoriality 

G4_ 

transversality 
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